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5 April 1962

MEMORANDUM FOR RECORD

ites of Meeting of the Special Group (Augmented) on

o ion Mongoose, Thursday, 5 April 1962

X PRESEKT: 1 Taylor, Mr, Johnson, Mr, Gilpatric, Mr. McCone
I neral Parker

nson reported that the Italian representative at
been briefed on the proposal to approach the Cubans
of food or medicine in exchange for the Playa Giro
noted that no specifics had been agreed on, and the
would be for the purpose of establishing in principal
the possibility of such an exchange.

2.

the UN
é;/ with an

Mr. McCone reiterated that all reports of Cuban inter-

vention in the Hemisphere are proving to have no substance when they
are actuall ~run down,

In answer to General Taylor's question as to
o what the U. ight do if hard evidence of this kind is obtained,

m%‘%’ nted out that a subcommittee of the CAS, on securiw, /
g}gm ized at Punta del Este. This committee was given the
ceE5 8% 1lize multi-national action against the Castro regime =
EEED ~such hard information is obtained. It was agreed
g8 S ormation becomes available should be given to Gemeral
22 e is the U.S. representative on this subcommittee. /

B
g%%%% ”,H:'.:Cone said that after studying the possibility wa"""
gg%wi an air crews, CIA had concluded that they would not be
282w { 'suitable for supply drops at night., On the other hand, trained U.S.

g%% civilian crews could be provided by Civil Air Tramsport (CAT) in 30

& &8 days.

Arrangements could be made to have these pilots mécanmbiy

employed by Cuban exile groups in the U.S. and, therefore, they would
be non-attributable to the U.S5. Government.
Cubans could

H
plegse

ingerthe g

He said that available
then be used for less demanding missions such as leaflec
drops.

ere appeared to be a general feeling on the part of the
Group

; .‘ ‘ W fnbers that U.S. civilians of this type would not be essentially j
[&} Lo dxff&rena than 'shegy ’pped*' personnel in the event that any were
1 i ; .

g 4 o e

. ottt

0 he Weekly P R hich
=0 T 4. e referred tothe Weekly Progress Reports whi
mw‘%&g@%mmﬂiﬁgwa now- hemg produced by CIA. He said these are required internally
9&(}{-23&0?19%3900\} within the Agency, and that to consolidate them with reporting from
RELE é/@@/? other responsxble departments and agencies would slow things up and
164
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3 April 1962

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Meeting of the Special Group (Augmented) on
Operation Mongoose, Thursday, 5 April 1962

* PRESENT: General Taylor, Mr. Johnson, Mr. Gilpatric, Mr. McCone
d General Parker

1. Johnson reported that the Italian representative at
the UN

8 now been briefed on the proposal to approach the Cubans
with an '

of food or medicine in exchange for the Playa Giro
tisoners., noted that no specifics had been agreed on, and the

would be for the purpose of establishing in principal
the possibility of such an exchange.

2.

¥\

Mr. McCone reiterated that all reports of Cuban inter-
vention in the Hemisphere are proving to have no substance when they
are actually run down. In answer to General Taylor's question as to
what the U.S. might do if hard evidence of this kind is obtained,
Mr. Johnson pointed out that a subcommittee of the 0AS, on security,

the
full
Foooids

&= had been authorized at Punta del Este. This committee was given the
%@%\‘%m authority to mobilize multi-national action against the Castro regime
%%%fﬁ in the event that such hard information is obtained. It was agreed
ggéc that whatever information becomes available should be given to General
%ﬁgﬁj White, who is the U.S. representative on this subcommittee.
ey
%;@;%% p: ) 3 McCone said that after studying the possibility of—%=<
nET 5 / using n air crews, CIA had concluded that they would not be
=8 P o 5’ suitable for supply drops at night. On the other hand, trained U.S. \
E g %%ﬁg civilian crews could be provided by Civil Air Transport (CAT) in 30 !
%W f:“ - t days. Arrangements could be made to have these pilots ostensibly !
5 1%5% . { employed by Cuban exile groups in the U.S. and, therefore, they would
2y { be non-attributable to the U.S. Government. He said that available
TE i Cubans then be used for less demanding missions such as leaflet
%
{

B
ONTO

- P
e0T 4, Mr. stie referred tothe Weekly Progress Reporrs which
Gih“ﬁggggﬁmmﬁﬁ%?m now being produced by CIA. He said these are required internallv
G‘é&sﬁ(}i’f?wﬁwwv within the Agency, and that to consolidate them with reporting from
REL };w @/M"ﬁ/% other responsible departments and agencies would slow things up and
%
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